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Strategic Plan Review

▪ 2011 Established, 2015 Reviewed 
▪ Established committee on September 18th
▪ Several meetings and iterations 
▪ Mandated by Bylaw 
▪ Strategic Planning throughout organization
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Mission, Vision, Values

▪ Small, however, important changes 
▪ Simpler and updated language 
▪ Overall, reflects some small reviews, 

however, largely unchanged
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Critical Success Factors and 
Strategic Goals

▪ Reworked 
▪ Standardized format 
▪ High level 
▪ More “Why” 

▪ Empowering Our Students 
▪ Building Our Relationships 
▪ Strengthening Our Organization 
▪ Serving All Students

4



Next Steps

▪ Present Draft - Feb. 12th 
▪ Solicit Feedback - March 1st 
▪ Committee Review - March 21st 
▪ Motion at Council - March 26th 
▪ Internal Strategic Plans - Onwards
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Questions? 

There will be a feedback form 
posted online


