University of Alberta Students’ Union

STUDENTS' COUNCIL
LATE ADDITIONS
Tuesday, March 11,2008
Council Chamb ers 2-1 Univ ersity Hall
LATE ADDITIONS (SC 2007-23)
2007-23/4
2007-23/4c

QUESTION PERIOD
BANDALI- For the Chair of the Council Administration Committee:
Mr. Chair, are you prepared to give Students' Council an update concerning
reviews of the Standing Committees?
Thank you,
Councillor Bandali

2007-23/7

INFORMATION ITEMS

2007-23/7d

Eamonn Gamble, VP Operations and Finance- Report
Please see document LA 07-23.01

2007-23/7e

Response to Question from Councillor Dunn (Item 07-23/4b)
Please see document LA 07-23.02

2007-23/7f

Schedule A to Bylaw 100
Please see document LA 07-23.03

2007-23/7g

Steven Dollansky, VP External- Report
Please see document LA 07-23.04

2007-23/7h

Michael Janz, President- Report
Please see document LA 07-23.05

2007-23/7i

CASA amendment information items
Please see document LA 07-23.06

2007-23/7j

Letter to Bobby Samuel regarding breach of Students’ Union Bylaw 100
Please see document LA 07-23.07

VP Operations & Finance Report
March 10, 2008
Food Survey
Along with the University and Aramark, we have released a campus-wide survey to
gauge opinions on food service on campus. It was part of the monthly newsletter, is on
our website, and we hope to be mailing it out to all staff members at the U of A as well.
Based on the results, we three, as the largest food providers on campus will be able to
plan more effectively for future growth in this area. Results should be in sometime next
week.
Dub5
We had a follow-up meeting to decide on the marketing strategy for their beta-version
(which is set to launch very soon I’m told). I have had a few requests to be part of the test
version from councilors. If there is anyone that belongs to a student group, FA, or any
organization that would like to test run this program with their group, let me know. This
is your chance to say you were there when it started!
Lower Level
Since capital renovations are difficult to make during term and without a budget, we have
been working on increasing the effectiveness of signage and visibility for SU services
and businesses on the lower level. Design has been given the thumbs-up to create some
new signs for the lower level. The new signs should be much more informative than the
current system.. More to come.
Budget stuff
Since the last meeting of council, we have been working to incorporate the proposed
changes into operating and capital budgets. We are also meeting with contractors in the
next few days to get a better idea of the costs for these projects as well as possible
timelines for renovation.
Councilor Incentives
After the removal of councilor pay, I have been working on a number to put back into the
council budget for incentives. Once this number is chosen (likely around $6,000), plans
will be drafted and sent to CAC for discussion. They will include food at council,
committee food budgets (i.e. chair can organize pizza for meetings that are expected to go
long), and “outreach” funds.
Powerplant Revitalization Plan
All we need to do is hold SU executive elections more often. It was a great time at the
results announcement, and I’d like to thank everyone for coming down. Congrats to my
successor, Steven Dollansky. Transition just got easier for me.

Eamonn Gamble

2007-23/4b DUNN- For President Janz:
“In D.I.E. Board on Ruling #2, it was stated under FACTS point 5 that: Mr.
Samuel met with two student groups, and distributed approximately 20
pamphlets. Under point 3, it was stated: He printed 300 copies of the
pamphlet. In the ruling of February 8th, D.I.E. Board ordered that the remaining
pamphlets be destroyed and recycled. Were approximately 280 pamphlets destroyed and
recycled? If not, how many were?”
Here is my response to Councillor Dunn's question (2007-23/4b). Catherine van
de Braak is the registrar of DIE Board.
Begin forwarded message:
From: Catherine van de Braak <catherine.van.de.braak@su.ualberta.ca>
Date: February 13, 2008 2:38:35 PM MST
To: Michael Janz <president@su.ualberta.ca>
Subject: Pamphlets

Hi Michael:
There were 255 pamphlets, they have now been shredded.
Catherine

Schedule A to Bylaw 100

Students' Council Seats Available:
Threshold:
Minimum seats for each faculty:
Seats distributed by Minimum:
Seats distributed by Threshold:
Seats distributed by Greatest Remainder:
5% of undergraduate students:
15% of undergraduate students:
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Council Report
March 11, 2008
VPX

Hey Council,
I hope all is well. Here is a brief summary of the last few days
and what lies ahead.
1. CAUS Campaign – “Imagine Alberta” went off without a hitch,
making post-secondary one of the more talked about issues on
the campaign trail. Healthcare and PSE were overshadowed only
by the environment when it comes to media coverage during the
election, so we are in a good position moving forward.
2. SU Elections – Congratulations to Janelle, Bev, John, and Kristen!
I’ll be spending quite a bit of time over the next month or two
making sure that Bev is well prepared for the job, so that as of May
13 when the cAUS changeover ends I won’t have to deal with
anything external any longer. I will continue to serve on the
Students’ Finance Board for the next two years as it is a
government appointment.
3. CASA – Will be debated this evening. I’m excited about the
opportunity to expand our organizations influence at the federal
level, but we will see how the debate turns out.
4. Minister of Advanced Education anyone? – I’m eagerly awaiting the
announcement of the new PC cabinet. At this point our minister
could really be anyone, but I’ve got my money on Horner or
Rodney.
5. The death of Millennium- This was a pretty big hit to postsecondary in Canada, although we did put up quite a fight. There
are more questions than answers with the Canada Student Grant
Program, but CASA has already begun finding out the details and
will be in touch with us. I’m going to be meeting with a number of
Edmonton area MP’s in the coming weeks to discuss the issue.
6. Budgeting – I’ve completed the budgeting process for the VPX,
CAUS and prospective CASA budgets. Anyone with questions
shouldn’t hesitate to ask. Thank you to Catherine for helping
create my working papers.
Have a great meeting.
-Steven

March 11th
Hello Council,
I'm BaaaAAAAK! You can't get rid of me! 84% baby! Whoo. I'm guessing most of the
16% who knew better are reading this report right now.
Anyhow, I have been back in office for two days so I only have a few things to report.
1. Credit Cards: I sent all of you an email I received from Phyllis Clark regarding Tuition
Payment by Credit Card. From our estimates it will not save the University 1.2 (they just
changed it to 1.3M now, but what's a few decimal places) because the University will
have to hire additional staff person to assist with the much larger amount of check
payments they will be getting, not to mention the fees incurred from bounced checks etc
etc.
- Currently Students get the benefit of airmiles, affinity points, lines of credit,
access to resources and other benefits. Now the University will be taking away this
option and taking the benefit instead.
- We were notified that this was in the pipes this summer and we advised that we
thought it was a bad idea but it might be a better idea if the money was allocated to
something like "SUB expansion" or something tangible that students could put their
finger on. They did not survey students, they did not inquire as to why students choose to
pay by credit card, and they did not explore alternative arrangements for students in
Financial need. The University got quite angry at us that we would want to have a say in
their budgetary matters. At BFPC Carl Amrhein said that it is impossible to say what
dollars go where in the budget and he didn't want to tie any of the dollars but in the
release that you all it said:
"a significant amount of resources back into the classroom to enhance the student
experience." versus CA's statement at BFPC that is impossible to know where this money
is going-- I will be bringing this up at the BoG.
This is another example of the University Administration making decisions that they
believe are in their own best interest without considering how they are actually going to
affect the University community. The Gateway is aware and has already interviewed me.
2. Two more months!
I am rushing to complete the last of the goals that I want to get done before I hand over
keys to the Janelle Morin Team. Stay tuned for updates once I get my bearings again after
3 weeks out of the office.
3. Congratulations to the new executive team! I look forward to working with all of you
and I hope that you are reading attentively and excited for another year!

4. Good luck to everyone running for Council. Good on ya.
5. If you would like to meet me for office hours, 4-5PM, MWF but please call/email in
advance.
Regards,
Janz
____________________________

CASA Membership Ammendment
Presented by: Steven Dollansky, VPX

“To pursue full membership in the Canadian Alliance of Student Associations
contingent upon approval by the 08/09 Students’ Council that increased revenue
from business operations will supply the membership fee and additional conference
costs.”
Last spring both President Janz and I were not convinced that CASA was a good
idea for our organization, but we set out to evaluate our options in order to submit a
recommendation to Students’ Council surrounding future advocacy efforts at the federal
level. Following a critical investigation of CASA and our budget capabilities, I am happy to
support President Janz’s motion to obtain full membership.
I have been asked to prepare an information item explaining the motion. This
explanation will consist of two parts:
1. My presentation to Students’ Council from December that includes reasoning for
supporting full membership in CASA (attached).
2. An explanation of the amendment that includes where the funds will come from and
the amount of the expenditure (below).
This amendment will replace the principle that states “to support increased advocacy
initiatives at the federal level”. It is my belief that having both principles would be
redundant, as CASA membership would fulfill that principle.
The Students’ Union is in a position where we expect additional revenue due to
enhanced performance in our business and rental operations. These additional revenues are
expected, but not concrete, and will not be reflected in the current budget. As a result, it is
the 2007/2008 Council’s responsibility to provide direction for the 2008/2009 budget,
which will include these additional revenues. Furthermore, these operational changes will
provide a stable revenue stream over the long-term, which allows for an annual expenditure
moving forward. The 2008/2009 Students’ Council will serve as an accountability
mechanism to ensure that these additional revenues have been generated before the formal
commitment is made.
It is also prudent to define the expected expenditure. Current fee projections
estimate that full CASA membership would amount to ~$47000 and unbudgeted conference
expenses would be ~$3500. The other conference expenses have been submitted as requests
for additions to the budget of the Vice-President (External) and President because those
executive members will attend regardless of membership. The actual cost of membership is
expected to be lower because that the Students’ Union will not be charged fees until we are
ratified at a CASA meeting, resulting in the membership fee for the first year being adjusted
accordingly. In summary, we expect the total additional cost to the Students’ Union in the
2008/2009 fiscal year to be less than $50000.

Federal Advocacy
Assessment
Dec. 4, 2007
Steven Dollansky VPX

Intro
•
•
•
•
•

The presentation will outline the evaluation of University of Alberta
Students’ Union federal advocacy efforts.
The information collected is part of over six months of investigations
completed by President Janz, the research staff, and myself.
Decisions regarding CASA membership will be made in the new year
when Eamonn will be able to make more accurate financial projections
Please read the attached written report.
Don’t hesitate to ask questions!!

Current Situation
• The UASU is currently not
affiliated with any student
organization that advocates to
the Government of Canada.
• At the provincial level we are
members of the Council of
Alberta University Students
(CAUS).
• At the municipal level we are
members of the Edmonton
Alliance of Students (EAS).

Estimated Spending on Advocacy
Efforts 2007/2008
248

250

•

Estimated spending does not
include the CAUS provincial
election campaign, VP
salaries, AVP salaries, or other
special projects.

•

CAUS fees include travel.

•

CASA spending includes the
Policy and Strategy
Conference and the Lobby
Conference.

200
University Advocacy
External Advocacy
CAUS
CASA
Total

150
100
50
0

92

105.5

45
5.5
Advocacy Spending ($,000's)

•

“External Spending” is taken from total Advocacy Department spending as follows:
•50% of all salaries, administrative and office costs.
•80% production costs, marketing, advertising, and promotion.

•

The remainder is considered “University Spending”.

Government of Canada Roles
Government of Canada

Student Financial Assistance

Millennium Foundation

Canada Student Loan Program

Transfer Payments

Textbook Costs

Research Funding (Indirect Costs)

Pan-Canadian Dialogue and Transfers

•

RESP’s, Tax Credits, etc.

Canada Millennium Scholarship
Foundation (CMSF)

• The decision to renew the CMSF will be made by the
Government of Canada.
• The CMSF grants nearly $9 million to over 3,500
University of Alberta students each year
• To date, CMSF has granted $63.8 million to 24,700
University of Alberta students.
• When the Government of Canada makes a decision
regarding the $350 million in student aid that is currently
distributed by CMSF, stakeholders and government will
negotiate details surrounding the new program.

Canada Student Loan Program
• The Government of Canada
allocates 60% of all Student
Loans
• Despite only lending 60% of
the funds to learners, the
Government of Canada
accounts for over 80% of
student debt in Alberta.
• This is primarily due to
remission programs acting
only on the provincial
portion of each loan.

Allocation of Funds

Gov. of Canada
Gov. of Alberta

Student Debt

Gov. of Canada
Gov. of Alberta

Transfer Payments
Alberta Advanced Education and
Technology Spending
Other Sources
Gov. of Canada
•
•
•

The Government of Canada will transfer $323.5 million to Alberta via the
Canada Social Transfer for post-secondary education.
This cash transfer flows directly to the Ministry of Advanced Education and
Technology, which will spend a total of $2.198 billion this year.
This translates to 15% of all “provincial” spending.

Textbook Costs
• The Government of Canada has
control over the Book Importation
Regulation and the Copyright Act.
• The Government of Canada has
implemented a “textbook tax credit”.
• The Government of Alberta has little
power over the actual costs of
textbooks.

Research Funding
• The Government of Canada
was the largest contributor
to research at the University
of Alberta in 2005-2006.
Along with research funding
comes indirect costs of
research.
• The Government of Canada
is substantially behind the
Government of Alberta in
funding the indirect costs of
research, but both orders of
government are far behind
their counterparts in other
nations.

Summary of the Federal Role in PSE
We asked ourselves  To what extent does the Government
of Canada affect students at the University of Alberta?
We found:
• The Government of Canada has a MAJOR role in the lives
of students at the University of Alberta.
• Despite the fact that Ottawa is 3500 km. away, and the Leg
is just across the river, we need to strike a balance with our
advocacy efforts.

What can we do??
• If Students’ Council feels that we
must do more to effectively
represent our membership to the
federal government, there are a
number of options available to us:
– Remain unaffiliated and expand our
operations to target Ottawa.
– Join the Canadian Federation of
Students (CFS).
– Join the Canadian Alliance of Student
Associations (CASA).

Who is wearing which jersey?
•

In the late summer our research staff looked into what our peer Students’
Unions were doing at the federal level.

CASA

UNAFFILIATED

CFS

University of British Columbia

University of Alberta

University of Toronto

University of Western Ontario

Queen’s University

University of Manitoba

University of Calgary

University of Saskatchewan

Ryerson University

University of Lethbridge

McMaster University

Simon Fraser University

Dalhousie University

University of Ottawa

Brock University

Carleton University

Wilfred Laurier University

University of Victoria

St. Mary’s University

University of Regina

University of Waterloo

Laval University

Acadia University

Memorial University

St. Francis Xavier University

York University

University of New Brunswick

University of Windsor

Universite de Moncton

University of Winnipeg

University of Prince Edward Island

Lakehead University

Looking deeper at our options
• Unknown - Like the majority of our peers, a coalition will be
needed to get the access to key decision-makers that is
necessary to be effective. In addition, we are not able to
effectively influence the priorities of the student movement.
• CFS – Membership in CFS should be highly discouraged.
Not only would this be devastating to relationships within
CAUS, CFS has a reputation of being radical, intrusive,
and unaccountable.
• CASA – Membership in CASA would be a credible option
for the University of Alberta Students’ Union. Let’s explore
further.

CASA: at a glance
• Based on Six Principles
–
–
–
–
–
–

Equality
Bilingualism
Focus
Flexibility
Pragmatisim
Integrity

• Budget of $550 000
• 2 schools and ~380,000 students.
• Members in Alberta include SAIT,
Mount Royal, UCSU, and ULSU.

Assessment - Weaknesses
• Inability to run large-scale
campaigns is a problem faced by
CASA on almost an annual basis.
• One school = one vote creates a
dynamic within the organization
between the large western schools
and the small eastern schools.
• Constant struggle with the CFS is not
beneficial (although CASA is not the
major problem here).
• Difficulty getting the NDP/Bloc on
board with some priorities.

Assessment - Strengths

•
•
•
•
•
•

Reputation on Parliament Hill is strong.
Access to key decision-makers is unmatched.
Great relationship with the federal Liberals and a quickly developing
relationship with the Conservatives.
Pragmatic and professional approach in line with the UASU’s advocacy
efforts.
Strong relationships and communication within CASA between its members.
Building momentum. Wilfred Laurier and UPEI have joined, and zero
schools have left, in the past two years. In addition, McMaster University,
University of Windsor, University of the Fraser Valley, and NAIT are all
interested in future membership.

Implications of membership - CAUS

• CASA membership would strengthen lobbying efforts at the
provincial level.
• CASA membership ensures that our advocacy efforts are
coordinated with the UCSU and the ULSU at both the
provincial and federal levels.
• CASA membership is recommended by the CAUS
executive director, please read his endorsement.
• Allow for us to ensure provincial officials that we are
pressuring the Government of Canada for change as well.

Implications of membership –
Advocacy Department

• CASA membership provides an avenue for our executive to
utilize research and government relations strategies
developed by our department at the federal level.
• CASA would NOT reduce the capacity of the department,
but rather it would build on it. We would have access to
CASA’s research, policy development, and government
connections.
• The advocacy department already monitors the
Government of Canada, there would not be a noticeable
increase in workload by joining a federal association.

CASA: The Decision
• The decision that will be made
by Students’ Council is an
important one and must be
made with the best interests of
our entire membership in mind.
Without doubt CASA, and its
membership, would benefit
from our presence at the table,
but we must make the decision
with what is best for the UASU
being our primary concern.

